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Budget Meeting Agenda 
January 19, 2022 

5:30 P.M. 
 

1) Update on 2021-2022 Budget 

a. Revenues  (See Revenue Report handout) 

b. Expenses by Object (See HASD – Budget vs Actual by Dimension handout) 

c. Special Education Outplacement Vendor Payments – 9 Year Analysis (See handout) 

 

2) Budget cycle timeline 

a. Board approve a Preliminary General Fund Budget at the February 10, 2022 Regular Monthly 

School Board Meeting  

b. Adopt the Proposed Final General Fund Budget by May 31, 2022 (must be 30 days prior to the June 

adoption date) – May 19, 2022 Regular Monthly School Board Meeting 

c. Adopt Final General Fund Budget by June 30, 2022 (20 days of public display and 10 days 

advertising requirement apply) – June 23, 2022 Regular Monthly School Board Meeting 

 

3) 5-Year History on past budgets -  21-22, 20-21, 19-20, 18-19 & 17-18 

• Total Budget Expenditures Amounts    

• 4 Largest Revenue Sources 

• 3 Largest Expenditure Sources 

 

BUDGET 
5 Year 

Increase 

2021-2022 2020-2021 2019-2020 2018-2019 2017-2018 

Real Estate Taxes 

(Local – 6111) 

$9,833,599 $50,739,148 $48,389,253  $45,231,818 

 

 $42,677,267 

 

 $40,905,549 

 

Basic ED Funding 

(State – 7110) 

$2,250,044 $39,787,676 $39,787,676  $39,787,920  $38,383,460  $37,537,632 

State Share of 

Retirement 

Contributions 

(7820) 

$5,148,346 $15,792,887 $15,255,628 $14,894,801 $14,017,159 $10,644,541 

Act 511 Taxes 

(Local – 6150) 

$2,100,000 $11,300,000 $9,000,000   $10,800,000   $9,900,000   $9,200,000 

Total Budget 

Expenses 

$40,496,385 $187,731,041 $166,186,717 $162,610,276 $157,010,705 $147,234,656 

Total Salaries 

(Object - 100’s) 

$10,385,466 $75,761,721 $73,682,687  $72,344,775  $69,873,540  $65,376,255 

Total Benefits 

(Object - 200’s) 

$6,610,898 $52,753,991 $50,032,031  $50,875,978  $47,835,369  $46,143,093 

Debt Service 

(Object – 832 & 

912) 

$1,243,100 $14,562,785 $14,126,296  $14,318,366  $14,104,079  $13,319,685 
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4) Distribution percentage on revenue  

 

REVENUE BUDGET 2021-2022 % of TOTAL REVENUE 

LOCAL $74,292,353 40.32% 

STATE $83,251,642 45.18% 

FEDERAL $26,707,790 14.49% 

OTHER FINANCING SERVICES $15,000   0.01% 

 

5) Health Care Costs (General Fund ONLY) 

a. History on Budget vs. Actual Costs   

 

SCHOOL YEAR ACTUAL BUDGETED 
(OVER) / UNDER 

BUDGET 

2010-2011 $13,736,171.00 $13,043,326.74 ($692,844.26) 

2011-2012 $12,782,036.12 $13,860,815.84 $1,078,779.72 

2012-2013 $11,795,662.08 $14,102,803.50 $2,307,141.42 

2013-2014 $12,541,988.72 $15,165,201.00 $2,623,212.28 

2014-2015 $14,274,294.14 $12,772,547.00 ($1,501,747.14) 

2015-2016 $14,421,946.39 $13,033,686.00 ($1,388,260.39) 

2016-2017 $14,738,697.70 $13,108,344.00 ($1,630,353.46) 

2017-2018 $17,139,505.95 $16,520,114.24 ($619,391.71) 

2018-2019 $14,740,561.18 $16,386,539.05 $1,645,977.87 

2019-2020 $15,180,005.39 $17,809,437.18 $2,629,431.79 

2020-2021 $15,720,436.27 $15,715,746.33 ($4,689.94) 

2021-2022 **$10,489,848.52 $15,790,556.77  

 

** To date as of 1/17/2022 

• The Total Net Cost is the addition of Admin Fees, Medical Claims, Rx Claims and Stop Loss premium and then 
subtracting out the Stop Loss reimbursements and Rx Rebates. 

• The 2022 HSA funding is included, we should start to see a reduction in medical and Rx claims until the 
deductibles are reached. 

• Amounts collected by HASD for Premium Share through payroll deduction are netted out of this amount. 
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6) PSERS retirement rate increases 

 

SCHOOL YEAR PSERS RATE 

HASD 

BUDGETED 

RATE 

ACTUAL 
 

BUDGETED 

2011-2012 8.65% 10.00% $3,876,037 $5,362,697 

2012-2013 12.36% 12.36% $6,799,241 $6,766,941 

2013-2014 16.93% 16.93% $10,273,955 $9,596,393 

2014-2015 21.40% 21.40% $13,840,953 $13,419,205 

2015-2016 25.84% 25.84% $15,640,398 $16,902,680 

2016-2017 30.03% 30.03% $19,317,390 $19,431,664 

2017-2018 32.57% 32.57% $21,487,629 $21,289,082 

2018-2019 33.43% 33.43% $22,840,581 $23,361,932 

2019-2020 34.29% 34.29% $24,099,622 $24,824,669 

2020-2021 34.51% 34.51% $24,031,864      $26,321,478 

2021-2022 34.94% 34.94%    ^^$26,471,145 

2022-2023 35.26% 35.26%    ^^$26,713,582 

2023-2024 35.69%     ^^$27,039,358 

2024-2025 36.02%     ^^$27,289,372 

2025-2026 36.48%     ^^$27,637,876 

 

^^ Estimated based on Total Budgeted Salaries (2021-2022) of $75,761,721 

 

NOTE:   At least half of the annual increase will be made up by State Revenue. 
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7) Tuition / Purchased Services paid by HASD for Charter Schools/other educational agencies vs. Charter 

School Revenue from PDE 

 

SCHOOL YEAR 

REGULAR 

EDUCATION 

TUITION 

SPECIAL 

EDUCATION 

TUITION 

TOTAL 

TUITION 

CHARTER 

SCHOOL 

REIMBURSEMENT 

(PDE) 

2009-2010 $1,523,012 $761,610 $2,284,622 $350,527 

2010-2011 $1,677,745 $721,264 $2,399,009 $225,632 

2011-2012 $2,152,658 $811,226 $2,963,884 $0 

2012-2013 $1,407,120 $1,780,561 $3,187,681 $0 

2013-2014 $1,504,899 $1,722,829 $3,227,728 $0 

2014-2015 $1,644,132 $1,769,612  $3,413,744 $0 

2015-2016 $1,696,374 $2,030,173 $3,726,547 $0 

2016-2017 $1,693,845 $1,835,016 $3,528,861 $0 

2017-2018 $2,147,584 $2,127,342 $4,274,926 $0 

2018-2019 $2,191,765 $3,019,458 $5,211,223 $0 

2019-2020 $2,652,340 $3,518,782 $6,171,122 $0 

2020-2021 $4,166,995 $3,998,029 $8,165,024 $0 
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8) History on Tax Rates 

• H.A.S.D. has the 3rd lowest millage rate in Luzerne County 

• H.A.S.D. has the 3rd lowest millage rate in Schuylkill County 

• H.A.S.D. has the lowest millage rate in Carbon County 
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9)  History on Student Enrollment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

SCHOOL YEAR STUDENT ENROLLMENT 

2000-2001 8,387 

2006-2007 10,000 

2007-2008 10,474 

2008-2009 10,265 

2009-2010 10,314 

2010-2011 10,301 

2011-2012 10,337 

2012-2013 10,429 

2013-2014 10,560 

2014-2015 10,871 

2015-2016 10,976 

2016-2017 11,223 

2017-2018 11,405 

2018-2019 11,450 

2019-2020 11,605 

2020-2021 11,472 

2021-2022 12,442 
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10) HASD Rank (Expenditure / Enrollment) 

 

 

 
 

 

• The Hazleton Area School District ranks 496 out of 499 PA School Districts in the amount we spend per student. 
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11) Fund Balance Update 
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12) Future Public Budget Meeting Schedule (2nd Floor Conference Room of the HASD Administration Building) 

• Wednesday, February 16, 2022 (Public) – 6:00 P.M. 
• Wednesday, March 16, 2022 (Public) – 6:00 P.M. 
• Wednesday, April 20, 2022 (Public) – 6:00 P.M. 
• Wednesday, May 18, 2022 (Public) – 6:00 P.M. 
• Wednesday, June 15, 2022 (Public) – 6:00 P.M. 

 
 

13) Comments / Questions  


